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Joseph Giordano, Chairperson 
Charlie Harrington, Vice-Chairperson 
 
Chairman Giordano called this Human Services Meeting to order at 10:40 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Archie Depo, 
Shaun Gillilland, Joseph Giordano, Charlie Harrington, Kenneth Hughes, Steve McNally, Noel 
Merrihew, Jim Monty Jay Rand, Tom Scozzafava, Jeffrey Subra, Ike Tyler, Joe Pete Wilson and 
Davina Winemiller.  Roy Holzer was excused.  

 
Department Heads present:  James Dougan, Dan Palmer, Judy Garrison, Michael Mascarenas, 
Krissy Leerkes and Terri Morse. 
 
News media:  Tim Rowland, Sun News. 
 
Also present:  Doug Terbeek 
 
 
GIORDANO:  We’ll call the Human Services Committee to order, first up Mike with the Department 
of Social Services.  While Mike is making his way to the podium I’ll just echo some of the 
comments and commentary the board has had over the last week or so specifically with the regard 
of challenges of trying to fill vacancies in the workforce.  I think everyone here is very supportive 
of what the county does, the employees of the county and doing everything we can in how to 
bring those vacancies down across all the departments especially ones, there’s quite a few in 
Human Services and in fact probably the majority of them are in human services and certainly 
they are a necessary resource for all the things we have going on currently and have been going 
on during the Covid pandemic so with that, I know Mike you are going to talk a little bit about that 
so why don’t you take it from there. 
 
MASCARENAS:  Thank you.  Yes, unfortunately over the last few months the topics I’ve been 
discussing are the struggles with our workforce and retaining and attracting new talented people 
that need to do most difficult jobs.  This report that I put in front of you today unfortunately I 
emailed it to you last Tuesday and the data is already incorrect because on Friday, I lost two more 
individuals so currently we are in the domino effect of losing too many people and what that means 
for those who remain and the extra work they’ve got to take on and the potential for it to get worse 
before it gets better is certainly there based on a number of factors. 
I’m going to review this a little bit.  I don’t want to get into monopolizing the entire reading I could 
probably easily do that and I’m sure those of you that have taken the time to read this report have 
a lot of questions so I’d rather just give you a quick review and let you guys be able to answer 
some of the questions you have. 
So, just some basic information, DSS we have 19 caseworkers, we have 17 senior caseworkers 
those are positions that’s not currently what we have for staffing.  Again, as of Friday now we are 
short 7 caseworkers so that number dropped to 12 and 6 seniors those are in the areas of child 
protective services, adult protective services, preventive services and foster care services.  As of 
Friday afternoon I’m down to one foster care worker, 56 children that we have in care of the 
custody of the commissioner.  We’ll have to do some juggling. We are not going to leave that 
person on an island to do that work but what it effectively does is it disrupts other work.  Again, it 
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leads to that domino effect.  I have somebody who is comfortable in their job who is confident in 
what they do is now going to be transferred to a different unit and be asked to learn new skills 
and new job where they might be very successful at what they are doing so you can see where 
that could be problematic when you are constantly juggling workers from unit to unit to try and 
make up for the deficiencies we have in our units. 
When we look at a lot of this stuff via Government it’s difficult, there’s so many things that are out 
of our control whether it’s civil service testing, state rules those types of things but one thing that 
we can do as we look at trying to reestablish ourselves is the regrading of positions.  The board 
has the authority to regrade positions based on qualifications of individuals in other like grades or 
titles.  So that’s what I have prepared and have shown you today.  What I used as my sample 
group is the Probation Department because I believe that they are most similar to the work they 
do a lot of that clientele does cross department borders and the qualifications for those jobs are 
also very similar to what the qualifications are for my caseworkers that spelled out in page 2 of 
that report.  One thing and I think Mr. Palmer and I’m not going to put words in his mouth but I 
think he would probably agree with me is when you’re doing a job specification they do a very 
good job of putting people in grades based on qualifications of an individual but what they don’t 
do a very good job at is determining what the ask for that job is right?  So we know, okay, we 
need to have a bachelor’s degree and this many years of experience to get this job but what it 
doesn’t say is you get to go home every night at 3:00, are you on call, do you have to work 
weekends you know what’s the ask for that job and that’s where we somehow I think probably 
need to look at some of those positions and talk about what the ask of a natural position is and at 
the same time as looking at qualifications.  So you can see even to be a probation officer the 
actual qualifying mechanism is to become a caseworker so when we’re looking at those pay scale 
differences for those two professions one of the qualifying factors is actually being a caseworker 
and we have had a number of individuals who have jumped from our department to their 
department over the last handful of years and the pay is $10,000 difference per worker it’s pretty 
significant for similar work.   
So, what I’m asking for today is that the board consider regrading caseworkers from a grade 12 
to a grade 14 and senior level people from a grade 14 to a 16, that would be consistent with 
Probation.  I can tell you that Warren County, starting caseworker is $45,000, Clinton County 
$44,000, Franklin County $44,000, Essex County $41,000 regrading those positions would put 
us at $44,662, which would put us right at every other county around us is paying right now for 
those individuals.  Now the obvious question is and I’ve sat through Sheriff Reynolds and I’ve said 
oh, boy I didn’t know that was happening today so – 
 
PALMER:  He beat you to the punch. 
 
MASCARENAS:  He beat me to the punch so Mr. McNally switching those meetings around, 
Human Services I would have looked really good going first (laugher) but the cost essentially, if 
I’m able to fill every position would be $87,000 in year four, twenty-six positions being recreated.  
I’m not real confident that we’re going to fill all those positions.  I can tell you the last three months’ 
I’ve had three exams and that’s produced one viable candidate, it’s not going well.  We have 
another exam scheduled for the end of August and when I checked with Personnel on Friday we 
had zero applicants for that position so I know there’s a lot of work going in recruitment and 
Retention Committee and I can so at times, be an impatient person but I believe that we’re at a 
critical mass right now where if we don’t attempt to do anything at all we’ve made a decision and 
that decision of action is to continue to deal consequence of our inaction so I really feel that this 
is probably prudent.  What I can tell you is we’ve established over a million dollars in personnel 
services savings by the year end by not being able to fill these positions so the cost isn’t going to 
come from contingency, it’s not going to come from fund balance it’s going to come from all that 
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work that people have had to do because there hasn’t been people to assist with that.  Other than 
that, I think this is probably a good place to stop.  I did give you the budget break downs, the 
number of people that we’ve lost over the years and again, that number is inaccurate because of 
Friday I lost more. 
 
SCOZZAFAVA:  Move it. 
 
MONTY:  I’ll second it. 
 
RESOLUTION AUTHORIZING THE REGRADING OF A CASEWORKER POSITION FROM A 
GRADE 12 TO A GRADE 14 AND A SENIOR CASEWORKER FROM A GRADE 14 TO A 
GRADE 16 IN THE DEPARTMENT OF SOCIAL SERVICES.  Scozzafava, Monty 
 
GIORDANO:  Any other discussion, any other comments? 
 
McNALLY: Mike, department wide, all your positions; is this something that not only this position 
but other positions are being classified correctly as far as compensation? 
 
MASCARENAS:  I’m going to tell you, I don’t believe so in my department because I’m not 
struggling to fill those spots so I think there’s a direct correlation to what our ask is of a job and 
what the graded level is of that job and how we’re unable to keep people.  I think right now we’re 
in the unique circumstance as a county where workers, there’s more jobs than workers available 
and I think with that alone is driving the need, right?  In the past, people had jobs that they kept 
them regardless so as an employer you felt like you were in the ballpark, you were in the right 
area in terms of pay and those types of things as its evolved and there’s more jobs and less 
workers I think we’ve really got to look at those things to reestablish them so my social services 
workers for instance, my turn over rate is very low for those individuals.  I’ve created a path for 
promotion for those individuals the answer for them is the extra money isn’t worth the anxiety we 
deal with in that job so they’re not even looking at promotion correctly they are happy where they 
are based on the pay they receive so hopefully that answers your question somewhat.  I think 
account clerks I haven’t had an issue with filling those.  I found two really good candidates that 
came off of an established list.  The critical mass here with caseworkers is we’re not even getting 
people through the door to take the exam.  
 
MONTY:  I was going to say, Mike and I have had this conversation and he explained to me his 
avenue he’s created for those social workers to move up so he’s giving them an opportunity to 
move up and earn more money but given the same token, I had a conversation with a resident 
from Lewis who was an employee of Mike’s and basically she went to Clinton County to a new 
position part of it was burn out because it’s a difficult job it’s a very difficult job but it was a 
combination of burn out and $4,000 more.  This might have kept her because she told me she 
didn’t want me to speak to Mike about her speaking to me but the big factor was the, for what she 
was doing she thought earned more and the conversation with Mike, Mike said she was a good 
employee. 
 
MASCARENAS:  Yes, she had recently relocated and kind of found her nitch and was really 
enjoying what she was doing. She was on the fence about leaving she really loved what she was 
doing at that time as opposed to what she had been doing previously and the difference for her 
when she came into my office that day was I might be bored in my new job I can’t see myself just 
pushing paper but I’m going to need to retire some day and the money is better. 
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MONTY: I realistically see her coming back, in my conversation, I do. 
 
WILSON:  Mike, I really appreciate how well thought out this is and the impact on this year and 
you’re making a change that’s really minimal and easy to swallow.  As we talk about the big picture 
of the tax cap and all the departments that are doing revals in how they think, what would be the 
new money impact in next year you know, in the budget we’re about to pass? 
 
MASCARENAS:  Well if, and these are big ifs right?  If we were able to fill every position I had it 
would be $87,000, plus 2% or 3% depending on the negotiated amount, I know that contract is 
up for negotiation right now. The insurance doesn’t change; I mean it changes by whatever the 
increase in the budget is but in terms of contribution or whether somebody chooses a family plan 
verses an individual plan it doesn’t really change so you’re looking at a $93,000 increase.  Now 
what I’m going to tell you because I’m pretty certain is that I don’t know that we’re going to fill 
those.  It’s very likely that I may have to come back to the board and do other adjustments based 
on hours worked, Mr. Subra has raised those questions that’s why I wanted to share his questions 
with the board those types of things by year end but what I can tell you if we were asked to do 
those things we would decrease our workforce to account for the number of hours worked 
because right now if I was full staffed, I’m staffed for a 35-hour work week but I just don’t get there. 
I just haven’t been there in a very long time. 
 
WILSON:  Thank you. 
 
McNALLY:  We sit here and it looks like we’re on the edge of the labor Tsunami as far as budgeting 
next year.  I appreciate Mike, all the work you’ve done.  I read the report you sent out and I 
understand we have to address this, your department immediately, we have a real problem but 
also I think any departments that have the same issues need to do the work, they need to come 
up with a plan to fix their retention problems themselves as well as plans moving forward and I 
think Mike did a great job with that. 
 
MASCARENAS:  Thank you.  Me and Mr. Rand are going to speak a little bit after this meeting 
about some of that stuff in terms of planning, succession planning that kind of thing that perhaps 
departments can do especially those that are meeting the critical mass right now, some of them 
are, some of them aren’t. 
 
DELORIA:  Mike, I’m just mulling these thoughts over in my head there isn’t enough people 
applying for the jobs that we’re posting, is there any and I know civil service requirements for the 
testing and stuff, is there a population of retired individuals that might work part-time on a 
community base approach where you know all your needs are, if they were skilled and possessed 
those talents and I don’t want to give up my retirement but I would be willing to work fifteen, twenty 
hours a week have you looked at that as a possibility? 
 
MASCARENAS: Yeah, I do have a few of those individuals that would be a last ditch effort.  I can 
tell you I’m not against it.   The difficulty is in that, from a board’s perspective it’s probably harder 
to understand because I don’t talk about it enough is that the families that we are dealing with are 
real time. 
 
DELORIA:  It’s relationship building. 
 
MASCARENAS:  It’s relationship building it’s real time right so when a crisis comes up and if it’s 
on a Wednesday when that person isn’t working part time we have a problem right, so somebody 
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else ends up having to deal with it anyway but they may not be up to speed what’s going on with 
that family any given time but I’m not against it.  I think we’ve got to do what we’ve got to do.  I 
can tell you right now at the last exam we had four people show up, three people failed it. These 
were all people that were qualified individuals to take the exam they are not allowed to take the 
exam for another six months based on civil service rules.  We can’t change civil service rules not 
easily that would allow us to react quickly enough.  Mr. Palmer pointed out to me that it takes a 
constitutional amendment of the State to change civil service rules so what I’m looking at doing 
now is bringing those three individuals in because I simply don’t have a list that failed and I’m 
going to try to hopefully fill some of them provisional which I never would have done two years 
ago there’s a lot of risk in fulfilling those jobs provisionally but at this point, in order to slow down 
that domino effect or stop it I really need to do something I normally wouldn’t do for the people 
that are left and struggling to do the work. The young lady that resigned on Friday said she really 
enjoyed her time there but she just needs something that allows her to sleep a little better at night.  
Understandable, fair enough they are not easy jobs.  They are not and when you start comparing 
some of the wages compared to what ours is it’s not a big difference but a huge responsibility to 
do what they do. 
 
DEZALIA:  Yes, thank you Mike.  The regrading of the caseworker report that you did is very 
thorough and I think it’s something that definitely needs to be looked at especially with who you 
compared it to and I think it will help with the recruitment.  Do we do exit interviews to know the 
full scope of people’s reasons they are leaving us?  It’s not always about money. 
 
MASCARENAS:  No, it’s not.  I’ll be the first to admit that.  This isn’t a one size fits all approach, 
this isn’t even close right?  There’s a handful that leave because of money, there’s a handful that 
leave as of job dissatisfaction, there’s personality issues when you get a large workforce, we had 
retirements.  I had one young lady that had a child and decided that she rather stay home with 
them.  So there’s a variety of reasons why remote work became really popular during Covid.  I 
lost two individuals where an outside agency allowed for remote work potential so yes, you’re 
absolutely right money is not the only factor it really isn’t. 
 
DEZALIA:  Right, so I think for retention once we get them we need to look at those other factors 
to see where we can help in those whether the environment they are in – 
 
MASCARENAS:  A window in the basement 
 
DEZALIA:  There’s a lot of things that need to be looked at for the retention affect. 
 
MASCARENAS:  Sure, understood. 
 
HUGHES:  I just would like to piggyback on what Ms. DeZalia just spoke about we’ve talked a lot 
about burnout and I know I personally have been burnt out in a job that paid very well, it wasn’t 
about the money it was I was working really, really hard and I just burnt out.  What do we do to 
identify potential burn outs coming and trying to prevent that getting to that point?  We want to 
take care of the people who are taking care of the people. 
 
MASCARENAS:  You’re not wrong.  You’re absolutely right.  What we tried to do is hopefully we 
know.  Not a lot of people will vocalize that to me but there have been some.  What we try to do 
is provide them with support.  We try to help them in any way we can but when you have others 
leaving what ends up happening is a greater shift of work happens, people that were having 
twelve, fifteen on a caseload which is manageable, you can do a really good job all of sudden 
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have thirty and it doesn’t appear that I’m doing you any justice when I’m trying to help you when 
I keep handing you more work because somebody has to do it, it’s left behind.  I can tell you right 
now we have senior level staff, they all have caseloads and they have significant caseloads which 
means they can’t be really good mentors to the case workers that exist so some of those people 
would say that you’re lacking in leadership in that unit or you’re not supporting that unit well, 
there’s a real reason for it, they have their own case load so you can see the structure that starts 
to dissipate the ability to do that work becomes more harder and more harder than people lead 
and I’m worried about that continuing.  I really am concerned. 
 
DELORIA:  Mike, are the local area colleges aware of the need in social services where perhaps 
if there are people that will be coming into society with these degrees even if they don’t quite meet 
the expectations we can provide them with notice of civil service exams and administer that 
through the colleges is that part of your plan? 
 
MASCARENAS:  Yeah, I can tell you personally I’ve been to North Country a handful of times, 
I’ve done presentations to classes there on team services field, what job opportunities there are, 
what we do here that seems to go over well, we’ve had a couple of employees and some people 
that have stayed due to that we’ve partnered with the college and started to take more interns the 
county hadn’t done that in a number of years and that’s a way to open the door to individuals that 
are coming in.  I can tell you the amount of job fairs we were doing pre-Covid was unheard of in 
terms of county and we’re working with some of our partners.  I know I talked to Jim Dougan a 
couple of weeks ago about bringing in some of his people to some of those job fairs in anticipation 
of what he could be dealing with in the near future so I can tell you, I wouldn’t be here in front of 
you if I hadn’t done an awful lot of work and I’m just not good at vocalizing what’s happening at 
any period of time. 
 
DELORIA: I don’t doubt that Mike.  I’m just shaking the tree. 
 
MASCARENAS:  No, they are all great questions. 
 
DELORIA:  And one of the things is we won the civil war because we took the farmers out of the 
field and they were the ones that actually won it for us so I think there’s people out there finding 
them is really the problem. 
 
MASCARENAS:  I do think the recruitment and retention committee is on the right track in terms 
of what will help everyone is the way we market ourselves.  I think we’ve got a good product here 
in Essex County, I really do.  I’m not sure we’re the best at telling everybody what we can offer 
them as a worker and the opportunities that exist because we’ve never had to do it right, so we’ve 
never been really good at it.  You would have a test and open those doors and the flood gates 
would open and there would be a lot of people and that’s all we’ve had to do and now we have to 
really change our way of thinking and how we can be more competitive in the market that has lost 
a significant amount of its workforce. 
 
WINEMILLER: I’m not on the committee but I was just wondering is there a possibility that this 
could be remote work would that encourage maybe someone who doesn’t live in Essex County 
to do work here? 
 
MASCARENAS:  Well, somebody that doesn’t live in Essex county would be very difficult.  I think 
we could discuss remote work with rank and file I think it would probably be a negotiated thing as 
part of the union process and that way the departments would have the ability to put perimeters 
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around work from home that would perhaps make it a privilege to do such and then I think we 
could do that locally but you have to have client contact.  You know, CPS specifically you have 
seven days to do a safety assessment.  You might have ten cases coming in in a week so you’re 
out on the road, you’re doing those safety assessments, you have to make contact with those 
people, you have to view the house, you have to be there to do that type of work.  Foster care, 
you’ve got to see all your clients minimally every month so you’ve got – it would be hard to live 
four hours away and do that work remote but you know, I’m not against exploring locally if we had 
people.  I understand Covid has changed the way people work and what they expect from their 
employer I just think we need a mechanism that would be consistent throughout the county to do 
that work.  It’s kind of difficult to have every department go their own way with a remote work 
situation would you agree Mr. Palmer? 
 
WINEMILLER:  Would there be any possibility and I’m just shooting from the hip here, I don’t 
know what the answer is but would there be any possibility of splitting the type of work so the 
physical stuff here and maybe the paperwork type person, maybe like a team? 
 
MASCARENAS:  Yup, we do some of that. 
 
WINEMILLER:  You do? 
 
MASCARENAS:  We do.  If I have a foster care worker or a CPS worker go into a community, 
another case worker has a visit that needs to be made to check a well-being of a child we’ll jump 
in and do that for them so that we’re working as efficiently as possible.  We have a couple clerical 
staff that now preparing all the packets for kids that have entered into foster care, etc. so there is 
more of that going on as we struggle people are really jumping in and helping each other out 
which is really nice to see. 
 
HARRINGTON:  I realize that there is a very high degree of difficulty in the caseworker jobs.  I 
took a course in child abuse and neglect and just in taking that course I wound up not being able 
to sleep so just knowing about it and then having to live with it the degree of differences there is 
just astronomical.  I don’t know what the answer is but I know that the people that we have on 
staff right now need to have all the support that they possibly, possibly can get we have a high 
degree of difficulty in finding any replacements in a difficult area to begin with and then with the 
lack persons to fill easier jobs is going to magnify the problem you have. 
 
GIORDANO:  This is good conversation probably to continue – 
 
MASCARENAS:  I know; I apologize it has lasted the entire meeting.  I thought it might happen.  
I warned Krissy. 
 
GIORDANO:  So Tom you moved the resolution, who seconded it? 
 
SCOZZAFAVA: Jim Monty 
 
GIORDANO:  Okay, Jim did.  All in favor, any opposed – so carried. 
 
MASCARENAS:  Thank you.  I’ll leave. 
 
GILLILLAND:  We have an 11:15 and 11:30 public hearing so we will have to recess this and 
come back. 
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PALMER: Come on up Terri, we’ll see if we have time. 
 
MORSE:  I have Doug Terbeek here at least I can do that resolution. 
 
GIORDANO:  Yes, let’s do that. 

**** 
 

The next item on the agenda was the Mental Health Department with Terri Morse reporting 
as follows: 
 
MORSE:  So, Doug would you be willing to come up please?  If you did not know, Mr. Doug 
Terbeek from the Prevention Team is retiring and he has been providing services in Essex County 
and for Essex County for many, many years.  Thirty-five, thank you and so, I see that the 
resolution is not included in your packet so if I may, take the time to read this I’d greatly appreciate 
it. 
Whereas, Mr. Douglas or Doug Terbeek Executive Director of Substance Abuse Prevention Team 
of Essex County began his career at the Prevention Team in 1986, as the Executive Director of 
what used to be known as Moses Ludington Hospital Substance Abuse Prevention Program 
which grew into countywide office of addiction services and support prevention program and,  
Whereas, Mr. Terbeek began his career in substance abuse counseling when serving as an 
officer in United States Air Force as the Plattsburgh Air Force Base Drug and Alcohol Abuse 
Control Officer from 1978 to 1980 and many schools in Essex County found the services of Mr. 
Doug Terbeek’s Prevention Team to be valuable in improving the health and welfare of students 
and faculty as they assist in creating school environments that support healthy decisions.  Mr. 
Terbeek was essential in serving on Essex county Heroin and Opioid Coalition and Clinton 
County’s Opioid Coalition spark.  He was also the founder of TINADA, which is Ticonderoga 
Neighbor’s addressing drug abuse.  Mr. Terbeek was a trusted provider of Essex County Board 
of Supervisors and for many years conducted the prevention needs assessment survey in 
collaboration with the Essex County Department of Social Services Youth Bureau.  The PMA 
provided valuable information to Essex County schools, programs and providers with regard to 
student drug and alcohol use attitudes and behaviors in addition to risk and protective factors that 
influence academic success, school dropout, violence and delinquency and Essex County 
Community Services board found Doug Terbeek’s involvement in both the board and to other 
provider agency leadership to be supportive and informative and collaborative.  It was apparent 
to the Community Services Board that Mr. Terbeek’s focus on providing quality services was an 
eye on the need for students in reducing the potential for drug and alcohol use and abuse was 
beneficial to both children and adults in Essex County and,  
Whereas, we appreciate Mr. Terbeek’s many years of dedicated services to providing those in 
recovery by assisting them to overcome the negative effects that substance abuse has on their 
health, their families and their functioning as citizens of Essex County.   
Doug Terbeek retired from services sometime in the year 2021 and it be Resolved, that Essex 
County Board of Supervisors on behalf of the Essex County Community Services Board hereby 
extend their sincere and deep appreciation for Mr. Douglas G. Terbeek for his outstanding, 
unwavering and exemplary service to Essex County and to the staff of the Prevention Team.  
Thank you. 
 
TERBEEK:  I would just like to say a couple things.  First is that working with Essex County as a 
non-profit provider has been generally an easy thing to do over the years.  It has its ups and 
downs as you all know and I must say that our relationship with the Youth Bureau and we go back 
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a long way to the Director but certainly Scott Hurlbert and Mike and working with Dan Sadowski 
the survey process has been very smooth, very helpful and that’s what you have funded with 
county dollars and the Prevention Team Staff have been the ones who have made that happen 
in the schools that we have served. 
We never had enough staff as Mike was saying in term of positions and we are looking on to 
expand some with additional money coming from the Federal Government largely in response to 
the increase in the heroin and opioid issue and increased over dosed deaths this last year and 
this year and I would say simply that I look back a couple years ago well, actually with the PNA 
the Prevention Needs Assessment survey in February at ten or twelve years of data from the 
student responses I actually went back to 2008 and our use rates reported by our students grade 
7-12, both lifetime use answering a question, have you ever used certain substances in the last 
30 days prior to the survey or have you used are down significantly we’re talking 40%-50% over 
ten or twelve years in some of those and the other thing that’s really important is has students 
they understand that the heroin and opioid issue is in fact, their highest sense of danger should 
they be involved in using pain killer prescriptions not prescribed to themselves.  We ask questions 
about their sense of risk to that.  The concern as we look at those with alcohol, cigarettes they 
get that issue with cigarettes, the concern is that the marijuana use ticked up again this last time 
and what’s happening in every other state where marijuana has been to some extent 
decriminalized or got legalized like we have in New York State is that the availability increases 
across the board black market as well as controlled market if you will and student use always 
goes up so we’ll probably see an uptick in that hopefully just a tick but that is a likely what will 
happen in New York State so that’s just a word of caution as we move forward and certainly our 
staff will be looking at that in kids and there are many other issues but we are very thankful for 
our partnership with the County and the Community Services Board and Terri has been a 
wonderful colleague in the sense of creating a vision for the county with BRIEF which we are part 
of I think that is going to have, it’s only been two years I think since we’ve been meeting and I 
think BRIEF is going to grow and have a significant impact with the county and the nonprofits.  So 
thank you all. 
 
MORSE:  Thank you. 
 
GIORDANO:  Jim Monty has asked to move that, can I get a second unanimous second. Thank 
you very much.  We will recess for our public hearing and we’ll call you back up. 
 
MORSE:  Okay, thank you. 
 
RESOLUTION OF CONGRATULATIONS AND APPRECIATION TO DOUG TERBEEK UPON 
HIS RETIREMENT FROM THE ESSEX COUNTY PREVENTION TEAM.  Monty, unanimous 
 

THE HUMAN SERVICES COMMITTEE RECESSED AT 11:15 A.M. 
TO CONDUCT A PUBLIC HEARING AND RECONVENED AT 11:40 A.M. 

 
 

GIORDANO:  We will resume the Human Services committee, Terri Morse. 
 
MORSE:  So thank you Mr. Mascarenas for opening a door on my report I did mention that our 
department and I say this humbly is, right now doesn’t necessarily have a retention issue but we 
are doing a resolution to address that ours is more of a recruitment issue.  What I’m finding is the 
10% deferential is impacting our ability to entice people who have the right credentials that are 
needed for our office from contiguous counties because that $5,000 per year salary you know, 
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the pre 2009, post 2009, deferential was enough to sway people to not come down an extra 45 
minute drive so that would be my ask and also there’s another thing that we have applied for it’s 
called a HIPSA her from HERSA and it’s called HIPSA which stands for Health Professional 
Shortage Area and if I’m awarded that grant then we can recruit people who have the right 
credentials and have outstanding loans and so if they work for Essex County Mental Health they 
can apply for a scholarship and get $50,000, up to $50,000 off of their outstanding education loan 
if they work for our organization for two years.  So I’ve applied for that grant, I have not yet been 
awarded it but it is likely it will be and I think that will help recruit but I would just ask that the 
retention and recruiting committee consider the 10% differential.  I would imagine if you do that 
for one you have to do that for all and not just my department, right Dan? 
 
PALMER:  Right. 
 
MORSE:  With that being said, I do have a resolution to request increasing our position called 
Senior Psychiatric Social Worker from two existing positions to three positions.  I foresee that the 
extra position would be a temporary position until I have some movement above at the supervising 
level and then there will be some movement going up to that level.  I did provide you with some 
information about how the scope of the job description has changed so I provided you with a pre-
Covid and pre-bail reform and pre-law enforcement mental health referrals system opportunity 
those job descriptions are on the left but I can tell you that with bail reform and people being out  
on the street whereas typically they would have gotten services at the jail are LEMHRS program, 
while that has been beneficial in getting services in the hands of people that haven’t normally 
been receiving services are now coming to us and we’re serving more I will tell you that the 
intensity of what we’re seeing is not like before Covid and then of course Covid has increased our 
crisis services so if you look back at my report you’ll see that the bottom line of the services 
delivered on my overall report shows that in 2021, so far we have served 308 persons in crisis 
services and in 2020, the entire year we served 342 so already in July we’re in 308 and then in 
2019, we served a total of 298 people so already to the end of July we’ve served more people in 
crisis services than we did in the entire year of 2019.  So, I’m hoping to provide you with some 
statistics as to the demand on this crisis workers job and I would like to promote and create a 
senior psychiatric social worker position-crisis worker.  One more piece of information that I did 
not include in my report that is important, as far as budgeting is concerned the increase in salary 
would be $6,000 a year.  I can tell you that the annual revenues in 2018 verses 2020 is increased 
by $17,000 and when I compare Covid June of ’19 to ’20 to June of ’20 to ’21 so like, Covid and 
no Covid the increase is $9,000 so I believe that this position will historically show that it covers 
the cost of the $6,000 increase in salary.  Are there any questions? 
 
GIORDANO:  Any questions? 
 
SCOZZAFAVA:  What is the definition of crisis worker?  At what point does it become a crisis?  
From the court? 
 
MORSE:  Good question.  Usually it’s a self-referred situation. So a crisis worker you know, 
somebody calls our line okay, so this position is just our office hours Monday through Friday we 
do provide 24/7 crisis but if somebody identifies I’m in crisis and I need to talk to somebody that 
could be somebody either already receiving services from us if that person’s clinician is not seeing 
the client at that time and they try to funnel it in that direction but this is a person that’s basically 
at the ready to talk to anybody who self identifies as in crisis. They also perform what we call 
hospital discharges so if somebody was in a psychiatric hospital or maybe incarcerated at a prison 
setting then they also see that person to make sure everything is set and to make sure that they 
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engage in services. 
 
SCOZZAFAVA:  Thank you. 
 
MORSE:  Your welcome. 
 
GIORDANO:  Anyone else?  Can I get a motion for that resolution?  Mr. Monty, second Mr. Rand. 
 
RESOLUTION AUTHORIZING AN INCREASE FROM TWO TO THREE SENIOR 
PSYCHIATRIC SOCIAL WORKERS IN THE MENTAL HEALTH DEPARTMENT.  Monty, Rand 
 
GIORDANO:  Any discussion on the resolution?  All those in favor, anyone opposed – so carried. 
 
MORSE:  Thank you very much.  On some level that is a retention initiative so I appreciate that. 
The next resolution is about accepting $2,000 from a public school that is interested in 
implementing a social emotional learning program called MindUp.  MindUp is a manila approach 
to help build resilience in Essex County children and what I mean by manila approach is you 
know, in the past we’ve always been a reactive service providing system kids got a problem give 
them services so what we want to do is provide some prevention services to the schools to try 
help kids learn how to build resiliency now before it becomes a problem. So MindUp is a program 
that cost $5,000 to implement. We have some funding from other sources but we’re asking the 
schools to donate or to contribute $2,000 per implementation.  We do know that they have the 
funding to do that but also we feel that by them contributing to it they will appreciate and put effort 
into implementing it. 
 
RESOLUTION AUTHORIZING THE MENTAL HEALTH DEPARTMENT TO RECEIVE 
FUNDING FROM ESSEX COUNTY PUBLIC SCHOOLS IN THE AMOUNT OF $2,000.00, PER 
SCHOOL FOR EACH IMPLEMENTATION OF THE MINDUP PROGRAM.  Merrihew, Hughes 
 
GIORDANO:  Discussion? 
 
GILLILLAND:  This is the first school that you’re taking funding from? 
 
MORSE:  We actually have five schools that are interested in implementing it. 
 
GILLILLAND:  But currently it’s not an active program? 
 
MORSE:  Crown Point School, we did a PILOT in 2019, we piloted MindUp and we did that 
intentionally to make sure that it was something that gave us results that we were looking for and 
the feedback that we received from Crown Point is that it’s reduced front office referrals that the 
teachers like it because it helps them kind of center before their day and so with their indorsement 
we decided to go forward with other schools. 
 
GILLILLAND:  How much staff and resources are you going to have to allocate for this?  Are you 
going to need more staff to be able to run this program? 
 
MORSE:  Good question.  So the implementation is conducted by the MindUp organization that’s 
in California, they hire an implementer it would be somebody driving up here from Albany to 
implement it so, Essex County Mental Health will not be required to supply any staff.  BRIEF 
coalition staff will be helping with the program, their funding, their salaries are completely covered 
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by the BRIEF four-year grant. 
 
GIORDANO:  Any other questions?  All those in favor, any opposed – so carried. 
 
DEZALIA:  I would just like to add; I’d love to see every school in Essex County if there’s a way. 
 
MORSE:  Stephanie, that’s our goal. 
 
DEZALIA:  Thank you. 
 
MORSE:  I debated on whether to ask for a resolution on the storage shed but I’m doing it because 
I knew Jim Dougan would be here and so, we have a lot of materials that we need to like store 
away, not get rid of but store away and our little tiny storage room has outgrown itself and so we 
would like to use some funding that we received from a bequeath back in 2017, that we have 
about $15,000 left in and we would like to purchase a storage shed about $1,000 to put some of 
our materials in that so that we can buy some new tables and chairs for our conference room. 
 
GIORDANO:  Questions? 
 
SCOZZAFAVA:  What size shed? 
 
MORSE: Oh, I’m sorry it was going to be like a heavy duty, plastic one but the Department of 
Public Works will be putting a concrete or stone platform underneath of it. 
 
MONTY:  He asked what size. 
 
MORSE:  Oh, I’m sorry.  I think it’s 8 x 10? 
 
SCOZZAFAVA: I just bought a 12x24 from the Amish 
 
MORSE:  Well then I’m glad I brought it to this table so that people could give me ideas. 
 
McNALLY:  Is the stuff that we are going to store something that we’re going to use again or is it 
just going to be – 
 
MORSE:  It’s tables and chairs, building materials, records because we need to – 
 
McNALLY:  I can see record retention but if the tables and chairs aren’t needed do we need to 
store them?  Are they ever going to get used? 
 
MORSE:  Not by my department. 
 
GIORDANO:  Do you need this then?  Are these items that you are looking to store? 
 
MORSE:  The tables and chairs can find a new home then, let’s explore some options. 
 
GIORDANO:  Okay, do you want to hold off on this resolution then? 
 
MORSE:  Sure. 
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GIORDANO:  Okay, anything else Terri? 
 
MORSE:  The last thing I wanted to bring to your attention is suicide prevention month is 
September and I put this on your tables.  The BRIEF coalition is going to out at the County Fair 
passing out this flyer and also some sidewalk chalk to all the people coming through the Floral 
Hall and so I invite you to hang this up in your town hall and there are instructions on what you 
can do to have fun with it to bring the attention to suicide prevention with the over dose deaths 
climbing in Essex County it’s a way to get some recognition so put something on your sidewalk, 
take a picture, post it on the hashtag.  That’s it. 
 
GIORDANO:  Anything else for Terri?  Thank you Terri. 
 
MORSE:  Thank you very much. 
 

**** 
 

The next item on the agenda was the Public Health Department.  Linda Beers was 
excused. 
 
GIORDANO:  Linda Beers is not here; she has a couple resolutions. 
 
PALMER:  Yeah, she has a resolution authorizing a budget amendment in Public Health 
Department increasing revenues and appropriations in the amount of $2500.  This is Blue 
Shield/Blue Cross insurance grant.  I think Linda talked about it at the committee meeting what 
she was specifically going to use it for but it is a grant fund from the insurance company. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN PUBLIC HEALTH DEPARTMENT 
INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF $2500.00, BLUE 
CROSS BLUE SHIELD COMMUNITY HEALTH GRANT.  Wilson, Merrihew 
 
GIORDANO:  Discussion on this?  All those in favor, anyone opposed – so carried. 
 
PALMER:  The second one is a resolution in Public Health, increasing revenues and 
appropriations in the amount of $1600 from the Governor’s Traffic Safety Committee again it’s a 
grant funded project. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN PUBLIC HEALTH DEPARTMENT 
INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF $1,600.00, 
GOVERNOR’S TRAFFIC SAFETY GRANT.  Hughes, Scozzafava 
 
PALMER:  This is car seat, child safety car seat program. 
 
GIORDANO:  All those in favor, anyone opposed – so carried. 
 
PALMER:  And the last one is for the big one, it’s the Public Health increasing revenues and 
appropriations in the amount of $261,286 and this is protection and expansion for schools’ 
program.  This is where they are concentrating the money obviously both the State and Feds are 
concerned about the opening of schools and this is part of that process. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN PUBLIC HEALTH DEPARTMENT 
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INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF $261,286.00, ELC 
ENHANCING DETECTION EXPANSION FUNDING.  Scozzafava, Hughes 
 
GIORDANO:  Discussion? 
 
MONTY:  I think it’s a good thing but I’m just curious how we are nine times larger than Hamilton 
County and we get almost the same amount of money as Hamilton County so I guess the question 
for Linda would be how did they come up with these numbers?  I mean if there’s only 4,000 people 
in Hamilton County? 
 
PALMER:  Yeah, I’m not sure exactly but I know we did get the other one as well so I don’t know 
if that was part of that, the $1.3 million that she came to? 
 
MONTY:  Yeah, I’m just curious how they justify 4,000 verses 37,000 and a $9,000 difference? 
 
SCOZZAFAVA:  So, from what I’ve been reading in the newspaper Shaun maybe you or Dan, so 
New York State Department of Health has withdrawn their guidance for schools? 
 
GILLILLAND:  New York State Department of Health has withdrawn their guidance for anything.  
I was going to bring that up in a couple of minutes. 
 
SCOZZAFAVA: Okay, I’ll wait then. 
 
GILLILLAND:  But this particular grant will allow for I think a 10% surveillance testing in the schools 
so 10% surveillance testing in 10% of the kids. 
 
PALMER:  Yeah, pool testing is really what this is. 
 
GIORDANO:  All those in favor, any opposed – so carried.  Okay, that takes care of Public Health.   
 

**** 
 

The next item on the agenda was the Office for the Aging with Krissy Leerkes reporting 
as follows.   

 
LEERKES:  Hello, so everybody has a copy of my report. I just want to highlight a few, quick 
things but before I do that, I did place in front of you a resolution that just came to my attention 
this morning I spoke to Mr. Rand briefly about it, back earlier this year I was asked to present on 
a national panel for elder justice abuse through Lifespan out in Rochester so myself and our 
Association on Aging Director, Becky Preve actually presented on this panel.  Very well received 
so they have now went to the Association and asked Essex County to be a – to host these focus 
groups for about ten to fifteen older adults that are caregivers that have been subject to some 
type of elder abuse or neglect or risk of a scam and kind of do this focus group to see what went 
well for services for these individuals in Essex County, what we can do a little bit different, it’s just 
the rural approach so we would like to enter into a contract with Lifespan to provide this 
opportunity to our county residents and my time, staff, wage and fringe would be reimbursed 
through the contract if this board approves this. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER EXECUTE 
A CONTRACT WITH LIFESPAN AND THE OFFICE FOR THE AGING DEPARTMENT FOR 
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ELDER ABUSE – CREATING A CLEAR VISION OF WHERE WE GO FROM HERE INITIATIVE.  
Merrihew, Harrington 
 
GIORDANO:  Any discussion?  All those in favor, anyone opposed – so carried. 
 
LEERKES:  Perfect.  So, just a couple other things in my little report you have, we were in every 
single one of your communities doing drive thru distributions for Farmer Market coupons very well 
received but however we still have a ton left so we’re exploring going out doing a couple other 
pop up events we can deliver these to the individual’s homes, we can do it through the mail.  
There is income criteria but it’s right in the packet.  In the middle of July, we held a drive thru 
recognition event in collaboration with RSVP just to thank their volunteers which was again, very 
well received.  We are gearing up even though it’s a nice, steamy, hot day we are gearing up for 
HEAP.  Many of you know we’re certified for Mike’s team, his two folks in the HEAP department 
so we’re ready for that.  We’re closing up next week our first creative aging zoom class it’s an 
introduction to digital photography we had six or seven individuals participated in that and 
tomorrow we begin our World of Collage.  We still have some openings if individuals are interested 
in that just give us a jingle and that’s all I have unless anybody has any questions? 
 
GIORDANO:  Any questions for Krissy?  None, okay thank you Krissy. 
 
LEERKES: Thank you. 
 
GIORDANO:  Shaun, you wanted to address the board? 
 
GILLILLAND:  Yes, I have been in discussions with Linda and Dan on a number of things.  We 
are, I think our county right now is considered high not at a significant level yet but the counties 
south of us are all at that level and getting higher.  As you know, we have one, maybe two deaths 
by Covid and also Covid patients in the ICU so far those have been essentially travelers who 
come in sick and bringing that variant with them and so lot of these are not going to be showing 
up in our numbers because it’s going to go back to their home zip codes and things but it’s out 
there.  We’re a tourist based economy in the summer time here and so it is coming in and it is 
circulating.  We’re over 70% in the county in vaccinations so we’re lucky some other counties 
down in the South aren’t at that level but as I said, New York State is, the Governor’s Office has 
basically as I understand is, he said he no longer has an executive powers and the Department 
of Health is not going to be giving guidance to schools so it’s up to the local health departments.  
Linda and her team are putting together and working very closely with all the Superintendents to 
come up with a plan for them.  I haven’t seen it yet but it is looked at very favorably so I can’t 
really tell you if it’s masked or unmasked but as far CDC guidelines for if we go to a significant 
level of red or a very high risk level based on the increase and the numbers and infections of the 
delta variant they are recommending indoor masking. We don’t have any emergency powers to 
make everybody do that but we have control over our individual governments to able to do that 
and I think that’s something we need to very seriously and Linda wants to do it potentially now 
but I think we need to take a close look at it.  I think we need to evaluate it this week to see which 
way the numbers are going.  Linda is out this week.  I did talk to Jessica this morning and they 
are complying the numbers over the weekend to see where they are going, they haven’t yet seen 
them in the last three or four days a big spike but at least one person is placed in the ICU for 
Covid and that was a traveler.  So, I guess the discussion I put out here now is you know what is 
the sense of this board is do we – you know Dan, myself when we confer it with Public Health and 
decide that we’re seeing a big spike do we go to mask indoors with our Government employees 
and county properties? Now that’s the thing I would recommend is that if we do make that decision 
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that our town governments also execute that so we’re not having some sort of a fight amongst 
ourselves on that.  So I open up the matter for discussion. 
 
MONTY:  Now Shaun, the State guidelines are if you’re vaccinated you don’t have to wear a mask 
at work if you’re unvaccinated – 
 
GILLILLAND:  Indoor masking 
 
MONTY:  Right, for non-vaccinated? 
 
PALMER:  No, for both they are saying both now. 
 
MONTY: I believe, isn’t the State of New York mandating vaccinations if not, you’ll have to tested? 
 
GILLILLAND:  For their employees? 
 
MONTY:  Yes. 
 
GILLILLAND:  Yes, for their employees that is mandated. 
 
MONTY:  So is that something we should be considering because the State is mandating it.  If 
they don’t have the vaccination they have to be tested and it’s at your expense with the State. 
 
GILLILLAND: We do have a relationship Adirondack Medical on the money that we provided them 
for the testing to provide free testing to our employees so that can be looked at to make sure 
everybody is tested. 
 
SCOZZAFAVA:  So the State they are not mandating the vaccine but they are saying if you’re not 
vaccinated you wear a mask – 
 
MONTY:  You have to prove you’re not. 
 
SCOZZAFAVA:  How do you mandate; how do you force someone to get a vaccine?  I don’t see 
how you can do that? 
 
PALMER:  Well, can I just address that?  The FDA if they in fact approve that, technically the 
Covid vaccine right now is experimental if it gets approved as a vaccine then employers can 
actually mandate their employees to get vaccinated.  That’s not what people are doing.  That’s 
not what employers are specifically doing in the public sector what they are saying is you either 
show a vaccine card or get tested weekly.  That’s something we could pull the trigger on here.  
I’m not saying that we couldn’t the problem is logistically it’s hard.  I don’t know the numbers 
specifically and I sent this to Jay, but if we have 20% that are not vaccinated that means there is 
a 100 employees to test on a weekly basis.  Now I’m not sure if the State, are they forcing the 
employees to pay for the testing? 
 
MONTY:  Yes. 
 
PALMER:  Really because that’s interesting because I think typically what happens with an 
employer if you force an employee to do something you’re responsible for the coverage, the cost.  
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MONTY:  I’m pretty sure the unions will fight it. 
 
PALMER:  I’m sure they will.  Linda says that typically a test on the street is about $120, so one 
way or another either the employee pays it or we pay it somebody has to pay that cost.  Linda 
doesn’t feel like with her responsibilities to monitor and test schools that she has the capacity to 
test 100 of our county employees on a weekly basis so we would have to get them done probably 
at AMC. The problem is if you’re going to do that on a weekly basis with 100 employees you’ve 
got to send them there and your workforce is going to be depleted during that period of time in 
which you send these individuals to get their testing done.  Let’s say you require the testing every 
Friday and again, I haven’t talked to AMC I don’t know how many they can handle at a time or not 
but that would be some of the logistical problems of mandating testing as opposed to not. 
 
SCOZZAFAVA:  Who made the determination that all State employees would be vaccinated if not 
they would be tested?  Who?  Zucker?  I mean if the emergency powers are gone then you’ve 
got Zucker down there who should go out the door right behind Cuomo you know if those 
emergency powers are no longer in place. 
 
GILLILLAND:  You don’t need emergency powers for employees. 
 
PALMER:  You don’t need emergency powers for employees. 
 
GILLILLAND:  He is the Chief Executive of the State employees and so he can do that without 
emergency orders. 
 
SCOZZAFAVA: And this is absolutely happening at the State level? 
 
GILLILLAND: That’s my understanding. 
 
PALMER: Yeah, it is. 
 
SUBRA:  So, if this goes to mandatory and the counties pay per weekly and we have 100 
employees where is the $624,000 a year going to come from because that’s what that equates to 
on an annual basis. 
 
PALMER:  Yeah it is. 
 
SUBRA:  This is getting just nuts. 
 
PALMER: Let me just say this, it is a covered cost under the American Recovery Funds so you 
could pay for those costs out of the American Recovery Funds because it allows you to cover the 
cost of any of those kinds of things whether you want to or not is a different issue but if you in fact 
were decided that’s the move you wanted to make, you could cover that under the American 
Recovery Funds. 
 
GILLILLAND:  The AMC stuff, Dan is right we would have to collect the samples and then they 
would run them through their tests up there and Linda has relayed to me they have been running 
tests and stuff out of Public Health you may see that tent there but some of the issues are people 
are showing up to get immunized without wearing a mask so we’re having to suit up the workers 
and stuff and people are showing up to get tested without wearing masks and stuff so the workload 
and the exposure and you’re adding on the tested that they are doing with another 100 or so on 
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top of that is a pretty big thing.  AMC did agree with us that they would do those tests because of 
the contribution made to the testing kit. 
 
McNALLY:  Don’t get confused over this.  This is not being, any of these programs are not being 
used to penalize anybody. These programs are designed to get people vaccinated for the overall 
health of society so you know, what’s mandated and what’s not it boils down to one thing, having 
people vaccinated to keep this disease, this virus under control.  These laws aren’t made to 
penalize any particular person it’s designed to protect society overall. 
 
MERRIHEW:  And I think Mr. Subra brought up the legality of costs and things like that, there are 
other places in the United States and in this State, vaccine incentives are the least costly way to 
incentivize people that aren’t vaccinated right now I believe we’ll be moving back to that discussion 
to try and address that 20% of our workforce that has not yet been vaccinated need to somehow 
capture their most interested incentives to make them amiable to get vaccinated and also for 
those people who already been vaccinated. 
 
RAND:  I think Kinney Drugs has a program as well for testing.  I’m not sure what the costs are 
but one of our employees who was a former employee there, one of our board members who was 
a former employee had brought that up to my attention.  I believe it’s at no cost. 
 
GILLILLAND:  Linda did tell me on Friday that a lot of the pharmacies that had testing are 
withdrawing from it now. 
 
McNALLY:  If employee pays and is unvaccinated, if he goes and gets tested does and he has to 
be quarantine for fourteen days is the county going to continue to pay this individual or is that 
going to come out of their vacation and sick time?  
 
PALMER:  No, that would be considered pool testing and so you wouldn’t have to quarantine after 
that kind of a test.  It’s only when you detect a positive that you have to then – 
 
McNALLY:  Right, if they are a positive. 
 
PALMER:  If they are positive they are back out. 
 
McNALLY:  Are we going to continue to pay them or are they going to have to use their own time? 
 
PALMER: I think the Federal requirement is still out there to do that.  It’s still required if somebody 
has a positive test you’re required to cover their quarantine period as their employer. 
 
WILSON:  So at our Town of Keene Town Board meeting we’re talking about masking and 
masking is a cheap step we can take without having to solve the bigger issue of cost to do testing 
so, that we are starting our discussions in Keene.  I don’t know where it’s going to end up because 
it’s a board discussion but it’s no cost or a very low cost rate to start taking some steps. 
 
RAND:  We also, we have that on our agenda too tomorrow as well, plus the masking is one and 
then the policy is another. 
 
McNALLY:  If you’re an un vaccinated county employee right now and you show no proof that 
you’re vaccinated are you required to wear a mask? 
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PALMER:  That’s what the rule is right now. 
 
McNALLY:  That’s what the rule is right now? 
 
PALMER: Yes.  It says if you are – 
 
GILLILLAND:  You don’t have to prove anything. 
 
PALMER: I have no way of knowing who is or who isn’t that’s the problem. 
 
MONTY:  I’m just curious maybe you can answer this Shaun the upcoming Fair, is there any talk 
on what the policy is going to be for the Essex County Fair as far as masking? 
 
GILLILLAND:  No.  I know that we’re going to run an immunization tent over there but I haven’t 
heard any updates on whether they are changing but again, we no longer have any emergency 
powers unless we tell them to do it on our property but right now there’s no outdoor masking 
mandate but the indoor masking is a CDC recommendation once you reach a certain level of 
infection rate. 
 
MONTY:  Thank you. 
 
SCOZZAFAVA:  So vaccinated employees would go to work, no mask, don’t have to get tested, 
correct?  Non-vaccinated would have to be tested weekly, wear a mask? 
 
PALMER:  Well that’s the policy you guys can decide on that’s not something I’m going to decide 
on. 
 
SCOZZAFAVA:  But yet vaccinated individuals from what I read in the Press, which is not always 
right but you’ve got many vaccinated that I can be giving it to you right now, I could be carrying it 
but yet, I don’t have to be tested. 
 
RAND:  I think for vaccinated employees though if they are going into an area that’s really tight 
that they are recommending you wear a mask even if they are vaccinated. 
 
GILLILLAND:  The rule is vaccinated or un-vaccinated based upon the community spread, 
everybody wears a mask inside. 
 
SCOZZAFAVA:  So the numbers that I’m seeing that we publish twice a week now, are we, I 
mean are we pushing the panic button here? 
 
GILLILLAND:  Not yet.  What I’m saying is when we start to spike you know, it could be on Friday 
afternoon or maybe a Monday night or something like that I’m just saying, when we say you allow 
Dan or Linda or myself whatever to say okay, now indoors we’re going to execute this based upon 
the CDC recommendation but I think coordination should be that if county government does it the 
town government should do it too because that will just be a mess if one town says no and the 
other says yes and the county does it. 
 
SCOZZAFAVA:  The court system here, the State of New York should they be mandated under 
it also? 
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GILLILLAND:  They are not going to be.  As far as I know I’m not sure but I don’t think they’ve 
been given any guidance. 
 
PALMER:  Well, again, actually the courts have. The courts have been told that if somebody does 
not show – the courts are issuing what is called a green card and if you don’t have a green card 
you have to wear a mask. 
 
SCOZZAFAVA:  Because I had a constituent who came here Thursday or Friday who nothing to 
do with the court system, had business at the Department of Motor Vehicle and because he didn’t 
have his proof of vaccination they made him wear a mask, even though he was going down it had 
nothing to do with courts he was going down to a county department. 
 
McNALLY:  They have been wearing masks over there they have been for two weeks. 
 
SCOZZAFAVA: Yeah, but I’m saying how do they have that authority in that building? 
 
MONTY:  Because that’s considered the court house and they entering the courthouse. 
 
PALMER:  Yeah, they through the courthouse entrance. 
 
MONTY:  It’s not a private entrance.   
 
SCOZZAFAVA:  But there’s no courts on that first floor. 
 
MONTY:  Doesn’t matter. 
 
PALMER:  Yeah, there is there’s courts all over the first floor. 
 
MONTY:  The jury room is there, they have chambers, Judge’s chambers it’s courthouse. 
 
SCOZZAFAVA:  So this has been happening anyway in that building, people don’t show 
vaccination then they have to wear a mask? 
 
PALMER:  Yes. 
 
GIORDANO:  So Shaun you’re asking if we are all in an agreement that when the time comes 
and it might not be a board meeting that we’re okay with masking up not only at the county but 
also at every town?  That’s what you’re looking for? 
 
GILLILLAND:  That’s basically what I’m looking for a concurrence of members here that we’re 
going to do that. 
 
GIORDANO:  I know there’s a lot of people that won’t speak on that  
 
SCOZZAFAVA:  I can tell you, I can’t speak on behalf of my town board but I’m highly doubtful 
that it will happen. 
 
SUBRA: I was going to say the same thing; I can’t speak for my town board. 
 
DELORIA:  I’ll support it you know, because the county is going stand at the helm they might not 
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like it my people might not like it but I think we’re in this post pandemic area and that’s what we 
have to do to contain this invisible critter and I think we all should pack it in and all supervisors be 
leaders of our helms and say, this is what we need to do let’s follow through together. 
 
RAND: I would agree. 
 
DEZALIA: I believe under New York State Labor Law we are all required to provide a safe work 
environment for all of our employees and if we don’t know which ones are vaccinated and which 
aren’t are we really providing a safe environment for all of our employees?  Vaccinated or not?  I 
believe that allows us to ask who is and who isn’t so we need to look at that as employers are we 
providing that safe work environment for all of our employees. 
 
BARBER:  I do know my wife actually works for the court system in Plattsburgh and she came 
home last week and if enter that building you have to show proof, other than that you have to 
wear a mask. 
 
GILLILLAND:  We maybe lucky and not get to this level of infection but on the other hand we have 
a lot of people coming through Essex County in the month of August that are carrying this stuff. 
 
PALMER:  I think one of the discussions I had with Linda Beers which is really disconcerting to 
what she said is that last year it was an explosion in positive case among the elderly, she’s afraid 
it’s going to be an explosion in the young, the under 12, the un-vaccinated, the ones that can’t get 
vaccinated right now and it’s a scary thought.  Whatever you guys want to do but I think at some 
point we have to address it. 
 
SCOZZAFAVA:  Are we still under a State of Emergency? 
 
PALMER:  No. 
 
GILLILLAND:  No we let it expire because after the Governor’s expired. 
 
HARRINGTON:  Maybe there will be a way whereby the county could reward those who have 
taken the shots already and perhaps it could be an incentive for those who haven’t taken the 
shots.  I don’t know what the outcome of that could possibly be but it’s something to think about. 
 
GIORDANO:  Anyone else? 
 
HUGHES:  Just like to say I encourage our productivity I think our productivity on behalf of the 
Chairman last year helped saved a lot of issues and if we still have infections in the county 
especially at the county, here in this building it’s an area that we need to maintain proactivity. 
 
McNALLY:  I think the idea of the reward program is a good solid, people are doing it all over the 
place rewarding people for doing what’s right in getting vaccinated and the fact that anything we 
do will come out of the recovery’s act, it won’t cost us anything on your county budget is definitely 
a plus.  You know we sat here with retention and recruitment problems it might relieve some of 
that too and not be done with our county tax dollars. 
 
GIORDANO:  Anyone else? 
 
RAND:  One thing I would support definitely the county coming up with a program I think it would 
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make it a lot easier for townships to follow.  I’ve got people, some employees not a lot but some 
that are asking and are concerned about unvaccinated employees and really prefer that we do 
something in terms of masks and/or vaccination policy. 
 
GIORDANO:  And you’re having that conversation with your board this week? 
 
RAND:  Yes. 
 
GIORDANO:  Anything else for Human Services? 
 
HARRINGTON:  Would the American Recovery funds cover such a reward if there was one 
instituted? 
 
GIORDANO:  I believe that was proposed. 
 
PALMER:  Yes, the funds are there and it’s actually encouraged if you read the American 
Recovery Act it says you should look at programs that would provide premium pay for your 
employees for the time they worked during the course of the Covid again, the only thing that I 
proposed different was a condition of it was that you get vaccinated.  And again, I have to say 
that I think that that’s the way any of the Federal stimulus offers should have been accompanied 
with that requirement.  Covid is what caused this thing if the shot is the answer then in order to 
get some kind of reward I think you should get your shot. 
 
McNALLY:  On the other side of that though Dan too I think we’re punishing the 70% or 80% that 
went and got vaccinated because we have a problem with the mandating who didn’t get one.  
Seventy or eighty percent of the people that got vaccinated are we really punishing them because 
of 20%? 
 
PALMER:  Well, that’s been my – there a lot of vaccine incentive programs out there and they 
typically run lower than a premium pay plan but they are only rewarding the people that did not 
get vaccinated they are not rewarding people that stepped up early and did the right thing so you 
know, again you all heard my opinion and it’s like Rick Meyer used to say, when the board likes 
what I have to say, it’s the law when they don’t it’s only my opinion.   
 
GIORDANO:  Anything else?  If not, we’ll adjourn. 
 
 As there was no further discussion to come before this Human Services Committee it was 
adjourned at 12:28 p.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 
 
 
 


